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PR-CI-02-10096/0001
AVENDMVENTS TO THE SCLI O TATI ON

1. The follow ng questions were received in response to the RFP in accordance with
the section L provision entitled, “Technical Questions.” EPA s answer follows each
questi on.

QL. In Provision H7 (page H9), the dates for Option | appear to be incorrect.
Did you intend for the dates of Option | to be from5/1/04 - 4/30/05? Al so,
shoul dn't the option periods end on 4/30/ XX rather than 4/31/ XX?

Al. The correct performance period for Option | is 5/1/4/04 - 4/30/05. The end
dates are 4/ 30/ XX. These corrections are reflected in the attached RFP anendnent.

Q. To adequately provide the information for the general CBlI plan and Quality
Managerment Pl an that meet the requirenents of the RFP, these plans could easily take
up 100- 120 pages of the technical proposal. Does EPA intend to include the Quality
Managerment and CBI plans in the

150-page limt? |If these plans are included in the page limt, we are concerned
that offerors may not be able to provide enough information in the renaining pages
for the Government to adequately evaluate their proposals.

A2. Attachnent 5, Technical Proposal Instructions, Item1, is amended to excl ude
the Quality Managenment Plan fromthe page limtation i nposed on technical proposals.
The General Security Plan for Confidential Business Information should be submitted
as part of an offeror’s business proposal, therefore, it is already excluded from
the page linitation.

&B. The past performance table fornmat presented on page 5-6 of Attachment 5
doesn't allow for all of the items required in Provision L.13 (e.g., subcontracting
goal information). My we nodify the table to include all required items in L.13?
In addition, L.13 requests us to provide for each reference the total contract value
[see (f)], and Table 5.0 under Criterion E requests us to provide total funding.

Pl ease clarify which - contract value or contract funding - we should

i ncl ude.

A3. Oferors shall provide the infornmation required under Section L.13, EPAAR 215-

75 “Past Performance Information.” Oferors shall present the information in table
format. The requirenent to adhere to the format under Attachment 5, Table 5.0 is
del eted. The information provided shall include total contract value (not total
fundi ng) .

4. Wth regard to L.17, Small D sadvantaged Busi ness Participation Program does
EPA have a stated Agency target for overall use of SDBs? |If so, what is that
target?
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A4, EPA's Goals for Subcontracting with Small Businesses are described under
Section L.23,clause LG 19-06. EPA's current goal for subcontracting with small
di sadvant aged busi nesses is 20. 0% of subcontract dollars awarded.

. Qur understandi ng of the proposal instructions in Attachment 5 (page 5-8)
concerning Subcriteria G2 and G3 is that Table 8.0 includes the SDB participation
targets for the prime contractor as well as any team subcontractors. Pl ease verify
if that is correct. In addition, please clarify what information is requested in
Tabl e 9.0.

A5. Subcriteria G3 applies only if the prinme is a small disadvantaged busi ness,
in which case the offeror nust list in Table 8.0 its participation level in terns
of the percentage of total proposed contract ampunt. For Subcriteria G3, offerors
should list in Table 9.0 all proposed subcontractors which are represented as SDBs
and their respective participation level, again in terns of percent of total
proposed contract anount.

@. Are we to assume that EPA is |ooking to evaluate only information presented in
Tables 1-9 in Attachnent 5 for Criteria A, B, E, F, and G or will additional text
that offerors provide to supplenent the information presented in these tables be
consi der ed?

A6. In general, EPA will evaluate proposals in accordance with the provisions in
Section Mof the solicitation. EPA will evaluate technical proposals in accordance
wi th EPAAR 1552. 215-71, Evaluation Factors for Award. Technical proposals wll be
eval uated only against the criteria set forth in Attachnent 4. The Technical
Proposal Instructions, Attachnent 5, expand the instructions set forth in Section L.
The tables are required to pronote consistency and to ease the eval uati on process.
Oferors shall provide only the information required in the tables. The tables
may be nodified to display the required infornation nore effectively provided the
information is limted to that required under the technical proposal instructions.

Q7. Referencing Subcriterion B.2 of Attachnent 5, will EPA evaluate resunes for
only the key PL-4 personnel, or may we include resunmes of PL-3 personnel who we feel
are particularly inportant to bid?

A7. EPA will evaluate the qualifications and availability of only P-4 personnel

for subcriterion B.2 of the Technical Evaluation Criteria.

&3. In Provision F.2, second paragraph: |Is the expiration date for the OVB

cl earance nunber correct?

A8. Yes, the current expiration date for OVMB cl earance nunber 2030-0005 is February

28, 2003. It is anticipated that this date will be extended while the EPA cl earance
request for renewal is under review by OVB.
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. Provisions H 23 and H. 25 are very sinilar. Ws H 23 nmeant to supersede H. 25?
A9. Yes. The RFP is amended to delete the provision at H 25.

Q10. Wthin criterion C 1, what is neant by delineating "proposed staff |evel s?"
We are not sure if this criterion refers to explaining (1) the staffing capacity
(e.g., nunbers of staff and FTE) at various responsibility levels, (2) the

prof essional |abor categories that will be used, or (3) some other required
information at the contract or project organization |evel.

A10. Technical Evaluation Criterion C.1 is revised to read as foll ows:
Appropri ateness of the overall organizational structure which clearly delineates the
responsibilities and |lines of authority of and between proposed contractor staff.

Q1 In Attachnent 5, please nmake a distinction between the information EPA is
seeking in criterion C.5 (managi ng staff and subcontractors and providi ng support on
schedul e) and that required in criteria C 2 (conmmunication anong team nenbers and
coordination with EPA) and C 3

(rmoni toring schedul e and costs, and correcting vari ances).

All. The intent of Oriterion Cis to evaluate the adequacy of proposed plan to
manage various aspects of the contract to ensure effective, efficient, accurate,
and tinely performance. Subcriterion C 2 addresses conmmuni cations between team
nmenbers and between the contractor and EPA. Subcriterion C. 3 addresses the plan to
track and nmonitor costs, perfornmance, and reporting to ensure conpliance with the
requirenents the statement of work and approved work plan estinates. Subcriterion
C. 3 addresses the plan to nmanage work activities, using the proposed staff and
subcontractors, to provide quality deliverables within the required response tine.
The technical proposal instructions adequately distinguish between what is required
in response to each subcriteria.

Q2. Attachrments 11 and 12 (as shown on Page J-1) were not included in the RFP.
Pl ease provi de copi es.

Al2. Attachnent 11, M N MJUM STANDARDS FOR EPA CONTRACTORS CONFLI CT OF | NTEREST
PLANS and Attachnment 12, APPLI CABLE NAI CS CCDES, are provided in this amendnent.

QL3. Attachrment 10 of the RFP entitled Quality Assurance Planning Requirenents,
requires that the Contractor submit a Quality Managenent Plan (QW) for the entire
effort prior to award. Qur corporate QW is a well thought out, extensive, and
very detail ed docunent that describes both Corporate and | ocal quality managenent
processes and procedures. However, to include it verbatimin our proposal is not
practical given the 150 page limtation. My we sumarize our QW in the proposal
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and provide the entire docunent at contract award?

Al3. See A2.

Q4. (a) Please provide further explanation and clarification as to the
requirenents |isted under Section Gin Attachnent 4, Technical Evaluation Criteria
In particular, Table 9 of the Technical Proposal Instructions asks for target SDB

participation by subcontractors. Are you encouraging second tier subcontracting?
(b) Do our subcontractors that are not small or small disadvantaged need to submt
subcontracting plans?  Should they al so have subcontracting goals sinilar to the
prime? |If EPAis requesting information on SDB participation through second tier
subcontracting, will the Prime be able to take credit for this SDB participation as
part of their SDB goal ?

Al4.

(a) EPAw Il evaluate offerors’ denonstrated commtnent to use small di sadvant aged
busi nesses concerns as evidenced by the extent of specific identification of SDBs,
and the conplexity and variety of the work to be perfornmed by SDBs under the
contract. Table 9 requires offerors to identify proposed SDBs and the extent of
their participation in terms of percentage of the total proposed contract anount.
The tabl e should include any SDB's proposed by subcontractors. EPA will evaluate
only the offeror’s subcontracting pl an.

(b) I'n accordance with Section |, FAR 52.219-9(d) (9), “Small Business
Subcontracting Plan,” the offeror will require all subcontractors (except snall

busi ness concerns) that receive subcontracts in excess of $500,000 to adopt a
subcontracting plan that conplies with the requirenments of FAR clause 52.219-9. In
addition, offerors’ subcontracting plans shall assure that the offeror will include
the clause FAR 52.219-8, (UWilization of Small Business Concerns” in all
subcontracts that offer further subcontracting opportunities.

(c) The provision at Section L.23, EPA's CGoals for Subcontracting with Snall

Busi nesses indicates that EPA's goal for subcontracting with SDBs is 20% of
subcontracting dollars (although this goal is not intended to be mandatory). This
clause is nmodified to delete the reference to a web site for a nodel subcontracting
plan. Instead, a nmodel subcontracting plan is added to the RFP as Attachnent 13.

Q15. What kind of latitude do we have as far as nodifying any of the Attachment 5
Table formats? |t may be possible to display the exact sane information in
different colums or rows to nore effectively utilize the space on a page. Pl ease
clarify and/or el aborate.

Al5. The tables are required to pronote consistency and ease of proposal
evaluation. Oferors shall provide only the information required in the tables.
The tables may be nodified to display the required information nore effectively
provided the information is limted to that required under the technical proposal
instructions. See AG6.
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QlL6. Table 5 and requirement L.13 are very sinilar, but not identical. Can we
nodi fy Table 5 to include the additional data fromL.13 or do we need to present
the data twice, once in Table 5 and again in another table? If presented twice, is
the L.13 data included in the 150 page maxi nmun®?

Al6. See A3.

Q7. The text of the technical proposal instructions in Attachnent 5 asks for
project-related data in Table 1 and contract-related data in Table 5. However, the
title in the first row of Table 1 asks for contract data and the title in the first
colum of Table 5 asks for project data. Please clarify which information goes in
each Tabl e.

Al7. The prescribed format for Table 5.0 is deleted. See A2

Q18. Qur border paper neets the 3/4" requirenment for the text, but the border
itself and our |ogo may be closer than 3/4" to the edge. Pl ease clarify the 3/4"
margi n requi remrent on all sides of each page

A18. Borders and | ogos are excluded fromthe margin requirenments. Attachment 5 is
amended to reflect this clarification

Q19. Are bl ank pages at the end of chapters included in the 150 page limt? If
so, is there a requirenent that the proposal be submtted as a doubl e-sided
docunent ?

A19. Blank pages are included in the page limtation (section tabs, however, are
excluded). There is no requirenent that the proposal be submtted as a doubl e-si ded
docunent .

@0. There was an anmendnent to the FedBi zQpps synopsis altering the nunber of base
and quantity option hours. Are the correct nunmbers (1) 9-nonth base period with
1500 base hours and 7500 quantity option hours, (2) 12-nonth option periods with

20, 000 base hours and 10,000 quantity option hours, and (1) 3-nonth option period
with 5000 base hours and 2500 quantity option

hour s?

A20. The correct estimated LCE is that which is currently set forth in the Cost
Proposal Instructions (Attachnment 7). Although the allocation of hours anong
periods varies fromthe FedBi zQpps announcenent, the total LCE of 90, 000 hours over
a three year period is unchanged
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Q1. Wiat is the date of receipt of the RFP' s?

A21. The due date for subm ssion of proposals is extended to 2/20/2003, 4:00 P.M
I ocal tine.

Q2. Wien is it expected that the project will comrence once it has been awarded?

A22. The provision at section L.10 states that offerors may assume the proposed
contract start date is 5/1/03 and that the required effort will be uniformy
incurred throughout each contract peri od.

2. The Section H clause entitled "OPTION TO EXTEND THE TERM OF THE
CONTRACT- - COST- TYPE CONTRACT ( EPAAR 1552.217-71) (APR 1984) DEVI ATI ON' paragraph (a)
has been nodified to correct the Option Period dates. The text is as follows:

The Government has the option to extend the termof this contract for 2 additional
period(s). |If nore than 60 days renmain in the contract period of performance, the
Governnent, w thout prior witten notification, may exercise this option by issuing
a contract nodification. To exercise this option within the |ast 60 days of the
period of performance, the Governnent must provide to the Contractor witten
notification prior to that |ast 60-day period. This prelimnary notification does
not comit the Government to exercising the option. Use of an option will result in
the follow ng contract nodifications:

(a) The "Period of Performance" clause will be amended as follows to cover the
Base and Option Peri ods:

Peri od Start Date End Date
Option Period | 5/ 1/ 04 4/ 30/ 05
Option Period Il 5/ 1/ 05 4/ 31/ 06

(b) Paragraph (a) of the "Level of Effort" clause will be amended to reflect a new
and separate |evel of effort of:

Opti on Level of Effort
Peri od D rect Labor Hours
| 20, 000
11 20, 000

(c) The "Estimated Cost and Fi xed Fee" clause will be amended to reflect increased
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estimated costs and fixed fees for each option period as foll ows:

Opti on Esti mat ed
Peri od Cost Fi xed Fee Tot al

(d) If this contract contains "not to exceed anounts"” for elements of other direct
costs (ODC), those amounts will be increased as foll ows:

none

3. The Section L clause entitled "EPA'S GOALS FOR SUBCONTRACTI NG W TH SMALL
BUSI NESSES (LOCAL LG 19-06) (DEC 2001) DEVI ATION' has been nodified to delete the
referenced web site for a sanple subcontracting plan. Instead, a sanple
subcontracting plan is provided under Attachment 13. The text is as follows:

In accordance with FAR 52.219-9, Alternate Il, the Contracting Oficer is
requesting all Large Businesses which subnmit an offer under a negotiated Request for
Proposal (RFP) that is expected to result in a contract which will exceed $500, 000
($1, 000,000 for construction)and have subcontracting possibilities provide a
subcontracting plan with their initial proposal. In accordance with FAR 52.219-9,
Alternate Madia, when Bids are solicited under a Seal ed Bid procedure, the
Contracting Oficer will only request a subcontracting plan froma Large Business
when they are the apparent |ow bidder after bids have been opened and eval uat ed.
However, in order to expedite the award process, all Large Business bidders
submitting a bid under a Seal Bid are encouraged to submit their subcontracting plan
with their initial bid.

In reviewing offerors' (or apparent |ow bidder’s) subcontracting plans subnmitted
in accordance with the provision entitled, "Wilization of Small Business Concerns,"
(FAR 52.219-8)and "Smal | Busi ness Subcontracting Plan," (FAR 52.219-9) EPA will use
its own goals as negotiated with SBA as an Agency guideline. EPA s Socio-Econonic
subcontracting goal currently totals 50.0%
of avail abl e subcontract dollars. These goals currently breakout as foll ows:

Percent of Subcontract
Dol | ars Awar ded

Awards to Smal | Busi nesses 50. 0%
Awards to Smal | D sadvant aged Busi nesses 20. 0%
Awar ds to Wonen- Omed Busi nesses 6. 0%
Awards to HUB Zone Busi nesses 3. 0%
Awards to Service D sabled Veteran 3.0%

These goal s are not intended to be nmandatory; however, offerors (or apparent |ow
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bi dder) are encouraged to keep these goals in mnd when devel oping their
subcontracting plan. Please note that goals nust be proposed as a percentage of
total dollars being subcontracted.

A sanpl e subcontracting plan format can be found under Attachment 13. This sanple
is available as a guide to assist offerors in preparation of subcontracting plans
and is not designated as mandatory.

3. The attachment entitled "TECHNI CAL EVALUATION CRITERIA,” Criterion C. 1 has
been nodified for clarity. The remaining criteria are unchanged. The text is as
foll ows:

C QUALI TY OF PROPCSED PROGRAM MANAGEMENT PLAN 250 Tot al

1. Appropri ateness of the overall organizational structure which
clearly delineates the responsibilities and |ines of authority
and between proposed contract staff. 50

2. Adequacy of the communi cation mechani sms proposed to ensure
effective coordination and tinely nanagerment of activities. 50

3. Adequacy of the system proposed to track and nonitor costs and
performance so as to ensure performance within the established
budgetary constraints and schedul ed deadl i nes. 50

4. Adequacy of plan for recruiting, training and retaining qualified
personnel for all positions throughout the performance of the
contract. 50

5. Adequacy of plan to nanage research activities utilizing staff
and subcontractors and to provide reports of data and data quality
on schedul e (quick response). 50

4. The attachnment entitled "TECHN CAL PROPCSAL | NSTRUCTI ONS' has been nodi fi ed.
Specifically, Item1 has been nodified to clarify the page and format linitations
and Item5, Criterion E, has been nodified to clarify the information required for
eval uation of past performance. The text is as follows:

So that EPA may evaluate technical proposals in accordance with the Technical
Evaluation Criteria, offerors must address the following in their technical proposals. These
technical proposal instructions expand the instructions set forth in the provision under Section L
entitled, “Instructions for the Preparation of Technical and Cost or Pricing Proposals (EPARR
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1552.215-72). Technical evaluation of proposals will be based on the Technical Evaluation
Factors in Attachment 4.

1. Technical proposals shall be limited to a total of 150 typed pages including contents pages,
supporting appendices, and résumés. Excluded from the page limitation is: (1) past
performance reference information to be submitted in accordance with Provision L.13,
EPAAR 1552.215-75(b), (2) title page, (3) section tabs, and (4) Quality Management Plan.
Paper size shall be 8 %2" x 11". Pages shall have at least a 3/4" margin on all sides.
Excluded from the margin restriction are borders and logos. Type shall not be smaller than
12 characters per inch. The smaller 10 characters per inch font size is acceptable for non-text
items, such as tables, graphics, and exhibits. Any information contained on pages that exceed
the page limit shall not be evaluated. CD Rom or other recorded formats are not acceptable.

2. The technical proposal must be prepared as a separate part of the total proposal package,
and shall be specific and sufficiently detailed as to allow a complete evaluation of the offeror’s
method for satisfying the requirements set forth in the RFP. All cost or pricing details shall be
omitted from the technical proposal.

3. The technical proposal shall comprehensively address each of the criteria described in the
TECHNICAL EVALUATION CRITERIA, and shall be prepared in exactly the same order, using
the same number/lettering system for all criteria and subcriteria. Include within the proposal
section for an individual criterion/subcriterion all material that is to be evaluated thereunder. Only
what is included under the individual criterion/subcriterion will be used for evaluation of that
particular item. For Criterion E, offerors shall provide information in accordance with solicitation
provision L.9, Past Performance Information (EPAAR 1552.215-75).

4. The term “offeror” as used in the TECHNICAL PROPOSAL INSTRUCTIONS and the
TECHNICAL EVALUATION CRITERIA shall mean the prime contractor and any proposed
subcontractors or consultants.

5. The following instructions apply to the TECHNICAL EVALUATION CRITERIA set forth in
Attachment 4:

Criterion A is established to evaluate the offeror’s corporate experience in fulfilling the
technical requirements identified in the Statement of Work. The offeror shall use the format of
Table 1.0 below to demonstrate such experience. In areas where expertise and capabilities
cannot be demonstrated by the offeror, the offeror should provide names and availability of
subcontractors and consultants that the offeror intends to use to satisfy the requirements. Report
only those projects completed within the past five years.
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Corporate experience in fulfilling the technical requirements of contracts of similar scope, size
and type to that specified in the solicitation

If experience is that of other than the offeror, provide name of subcontractor or consultant.

(check one) Subcontractor:

Name:

Consultant:

funding.

Contract, grant, or other vehicle descriptive title (if
other, specify), identifying number, and total

Client (include contact name and phone number)

Date research initiated and date completed (must
be within the past 5 years)

Description of research accomplishments (not to
exceed 100 words)

Criterion B This factor is established to evaluate the qualifications of Key and P-4
personnel that will perform this requirement.

Subcriterion B.1 is established to evaluate the qualifications of the proposed Project

Manager, who must be in the employ of the prime offeror, not a subcontractor, or consultant. The
format of tables 2.0, and 3.0 below shall be used to present specific examples of past or current
projects relating to the area covered by each subcriterion. Each project example should clearly
state the role of the project manager, along with the nature, size and sponsor of the project.

Table 2.0

Project manager (PL4) experience that demonstrates ability to manage diverse research teams.

Project manager anticipated availability for this contract
Project manager educational background:

%

Type of research
team managed
(not to exceed 25
words)

Employer

Duties (not to
exceed 100
words)

Sponsor name,
organization,
phone number,
amount of funding

Dates -
From:
To:

Page 12 of 30



PR-CI-02-10096/0001

Table 3.0

Project Manager (PL4) experience in the research areas described in the SOW

SOW Subcriterion
(e.q.,A2)

Employer

Duties (not to
exceed 100
words)

Sponsor name,
organization,
phone number,
amount of funding

Dates -
From:
To:

Subcriterion B.2 is established to evaluate the qualifications and availability of PL-4

personnel proposed to fulfill the requirements of the Statement of Work. Refer to Attachment 6 for
a description of personnel qualifications for professional personnel. In detailing past experience
for proposed personnel, specific examples of past or current projects relating to each area of the
Statement of Work (e.g., A.2) should be presented in in the format of Table 4.0 below. Each
project example should clearly state the role of the person in the project along with the nature, size
and sponsor of the project. Résumés for PL-4 Personnel shall be included as an appendix or in
the main body and are subject to the page limitation cited in Item no. 1 of this attachment.

Name:

Table 4.0

Anticipated availability for this contract:
Educational Background:

%

PL4 experience in the areas described in the Statement of Work

SOW Subcriterion
(e.g.,A2)

Employer

Duties (not to
exceed 100
words)

Sponsor name,
organization,
phone number,
amount of funding

Dates -
From:
To:
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Criterion C is established to evaluate the adequacy of the offeror’s plan to effectively
manage the contract with the evaluation centered on the specific aspects covered by each of the
following subcriteria:

For Subcriterion C.1, offerors shall describe the organizational structure, including
proposed staff levels, lines of authority and responsibility diagrams. The proposal shall clearly
demonstrate the advantages of the offeror’'s proposed organizational structure and show how the
Project Manager will ensure the successful operation of the contract.

For Subcriterion C.2, offerors shall identify the role and responsibilities of each proposed
subcontractor (if applicable) and shall demonstrate how each subcontractor will be incorporated
into the project team to enhance the offeror’s capabilities. Offerors shall describe how
communication will be instituted and maintained to ensure coordinated performance among team
members. The proposal shall also delineate how the offeror will interact with and coordinate
contract activities with the EPA Project Officer and Work Assignment Managers.

For Subcriterion C.3, offerors shall describe the project monitoring system, including a
discussion of the scheduling and cost control techniques the offeror will use for the Work
Assignments issued under the contract. This discussion must include a summary of procedures
for identifying, reviewing, and correcting cost and schedule variances. The offeror shall also
describe how the reporting requirements will be met and monitored to ensure strict conformance
with the RFP specification. Describe how information from subcontractors and remote teams will
be solicited and incorporated to ensure timely, accurate reports.

For Subcriterion C.4, offerors shall describe the project plan to recruit, hire, and retain
qualified personnel to perform the requirements of this contract. This discussion must include a
summary of procedures for adequate training to ensure that these personnel maintain the
requisite level of technical professional skill necessary to perform contract activities.

For Subcriterion C.5, offerors shall describe its plan to manage research activities
utilizing staff and subcontractors and to provide reports of data and data quality on schedule
(quick response).

Criterion D is established to evaluate the adequacy of the offeror’'s quality assurance
program plan. The offeror shall demonstrate their ability to meet the QA requirements of the
Statement of Work, including demonstrating experience in establishing and implementing a QA
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program. Programs shall be evaluated as to how well they address U. S. EPA’s QA
requirements, as identified in Attachment 10.

Criterion E is established to evaluate past performance information which the Government
will elicit from entities regarding their contractual experiences with the offeror (including
subcontractors). Offerors shall list the last five (5) contracts and subcontracts completed during
the last three years and all contracts and subcontracts currently in process. References contacted
by the Government and used to evaluate past performance are not limited to those identified by
the offeror. Offerors shall provide past performance information as required under
Section L provision EPAAR 1552.215-75 entitled “Past Performance Information.”
Offerors shall provide the required information in table format, and label the table, Table
5.0.

Criterion F is established to evaluate the adequacy and availability of facilities and
equipment proposed to fulfill the requirements of the Statement of Work. Offerors shall use the
format of Table 6 below to list facilities/equipment they will use in performing the work.

Table 6.0
Facilities/equipment and availability of same for performing the tasks in the SOW

Type of For use on which SOW Location of Percent availability of
equipment/facility area facility/equipment facility/equipment

Criterion G is established to evaluate the offeror's commitment to the inclusion of small
and disadvantaged businesses in the proposed work.

(a) For subcriterion G.1, the offeror shall propose targets, expressed only as percentages of the
total proposed contract amount in each of the applicable North American Industry Classification
System (NAICS) Industry Subsectors, as determined by the Department of Commerce and to the
extent authorized by law. The offeror shall use the format of Table 7.0 to provide the requested
information.

Table 7.0
Proposed targets for SDB utilization by NAICS subsectors
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North American Industry Subsectors Classification Percent of total proposed contract amount

(b) For subcriterion G.2, the offeror shall provide a total target, expressed only as
percentages, for SDB patrticipation by the prime contractor, including joint venture partners and
team members.

Table 8.0
Total target for SDB participation by prime contractor

Prime Contractor: Percent participation:

(c) For subcriterion G.3, the offeror shall provide a total target, expressed only as
percentages, for SDB patrticipation by subcontractor(s). The format of Table 9.0 shall be used to
respond to this subcriterion.

Table 9.0
Total target for SDB participation by subcontractor(s)

SDB participator Percent participation

NOTE: THE OFFEROR’S RESPONSE TO THIS CRITERION MUST ALSO BE INCLUDED IN
THE OFFEROR’S COST PROPOSAL. IN THE COST PROPOSAL OFFERORS SHALL
PROVIDE THEIR PROPOSED TARGETS EXPRESSED AS BOTH DOLLARS AND
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PERCENTAGES OF THE TOTAL PROPOSED CONTRACT AMOUNT FOR G.1, G.2, AND G.3
ABOVE. GUIDELINES AND APPLICABILITY OF THIS PROGRAM ARE OUTLINED IN
SUBPART 19.12 OF THE FAR.

5. The attachnment entitled "M N MUM STANDARDS FOR EPA CONTRACTORS CONFLI CT OF
| NTEREST PLANS' has been added. The text is as follows:

M NI MUM STANDARDS FOR EPA CONTRACTCRS
CONFLI CT OF | NTEREST PLANS

1. PURPCSE

The Environnental Protection Agency (EPA) has identified a need to avoid,
neutralize, or mtigate actual and potential contractor conflicts of interest (CQ).
In order to avoid, neutralize, or mtigate conflicts, contractors are required to
have a CO plan for identifying and reporting actual and potential CO. The purpose
of this docunment is to set forth the mninmumstandards for a contractor's CO plan.

2. GO PLAN

The contractor's CO Plan is a docunent which describes the procedures a
conpany uses to identify and report CO. Cenerally, a contractor's corporate CO
plan will describe how a conpany, in its entirety, addresses conflicts, and will not
be contract or programspecific. The plan may al so describe the opti ons a conpany
wi Il consider proposing to avoid, neutralize, or nitigate a CO whenever a conflict
isidentified. The plan will be evaluated and approved* by the applicable EPA
Contracting Oficer (CO if the CO Plan neets the EPA's mnimumrequirenents for
detecting and reporting conflicts of interest. Contractors' CO Plans should be
identified by a version nunber and date, as appropriate. |In addition, when
applicable, please also identify the version nunber and date of any previously
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submtted CO Plans to the Agency, to whom (nane, title, and phone nunber) the CO
Pl an was submtted, what the solicitation(s)/contract(s) nunbers were, and if and
when the CO Plan was approved

* C0s may accept another CO’'s prior approval of the sanme version of a contractor’'s
CA Plan when appropriate. COs however, are not required to accept another CO's
decision if the CO performs his/her own i ndependent eval uation

3. M N MM STANDARDS FOR CONTRACTORS' CO PLANS

A. Corporate Structure

The CO Plan shall describe any parent relationship and list all affiliates,
subsi di aries, and sister conpanies, etc. GCenerally, this need not exceed
three corporate tiers, unless a relationship exists beyond three tiers that
woul d potentially create a conflict. |In such a case, relationships beyond
three tiers should also be included in the CO Plan. Contractors should
report changes in its' corporate structure to the Agency throughout contract
per f or mance.

Contractors are invited to include under this section, a conpany profile. The
profile should discuss all pertinent information relevant to CO including a
summary of a contractor's primary and/ or environmental business functions and
activities. This background information will potentially be very useful to
contracting officers and the Agency when eval uati ng whether or not a
contractor has a CJ.

B. Searching and ldentifying CO

The GO Plan shall include a requirenment describing when a CO search nust be
perforned by conpany personnel and clearly identify the procedures to be

foll owed. The searching requirement shall enconpass all work related to al
clients for whomwork was performed over the past three years, all current
work, all sites (if applicable), and any future work reflected in marketing
proposals. Contractors nust search their records over the past 36 nonths from
time of receipt of the work fromEPA  However, EPA encourages contractors to
search back as far as a conpany's records cover.

C. Data Base

The CO Plan shall require a data base that includes all necessary infornmation
for a contractor to reviewits past work (at a minimumover the past 36
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nonths), work in progress, and work the conpany nmay be pursui ng under any

mar keting proposals. This requirenent does not establish any particular type
or kind of retrieval system however, the data base shall contain, at a
mninum the follow ng infornmation and capabilities.

(1) a list of the conpany's past and public clients;
(2) a description of the type(s) of work that was perforned and any
other pertinent information
(3) a list of the past sites (when applicable) a contractor has worked
on;
(4) a list of site nane(s) (when applicable) related to any work
perforned; and
(5) the ability to search and retrieve the information in the data
base.
If applicable, the CO Plan shall include provisions for supplemental searches

of a parents, affiliates, subsidiaries, or sister conpany’'s records. The CO
Pl an shall al so describe any cross-checks used by the conpany when searching
CA i ssues.

D. Personal Certification

At a mininum the CO Plan shall require ALL enpl oyees of the conpany
perform ng work under an EPA Superfund and/or Non-Superfund contract,
including work on a site, work relating to a site, or work pertaining to a
CERCLA/ RCRA action or work that may endanger a CERCLA enforcenent action, to
sign a personal certification. |t should be noted however, that it is the
preference of the Agency that ALL enpl oyees of the conpany be required to sign
such a certification rather than only those enpl oyees worki ng under an EPA
contract. The certification shall require at a mninum that the individua
agrees to report to the proper conpany authority any personal CO the

i ndi vi dual nay have on any work that nay result in an actual or potential CO.
The certification shall also state the individual has read and understands the
conmpany's CO Plan and procedures. The enpl oyee certifications shall be

retai ned by the conpany.

E. Work Assignment (WA), Technical Drection Document (TDD), or Delivery

Oder (DO Notification and Certification

NOTE:

The CO Plan shall describe the process the conpany requires for notifying the
Agency prior to beginning work, and for submission of its' WW TDD/ DO
certification within 20 days of receipt of the work from EPA

WA/ TDDY DO certifications are NOT required if the contract contains an annua

certification requirement. Nevertheless, the contractor's CO Plan should address
the procedures to be followed for WV TDDY DO certifications.
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F. Annual Certification

The CO Plan shall describe the process the conpany requires for subni ssion of
its annual certification.

NOTE: Annual certification is NOT required if the contract contains a WV TDD/ DO
certification requirement. Nevertheless, the contractor's CO Plan should address
the procedures to be followed for annual certifications.

G Notification and Docurent ation

The CO Plan shall clearly delineate who is the responsible official for
maki ng CO determnations within the conpany. Generally, this would be
soneone at a nmiddle to upper |evel of managenent. The responsible official
shall be free of any personal conflicts for the purpose of making CO
deternminations, e.g., a program nmanager who receives bonuses based on the
total amount of sales nay not be free of conflicts.

The plan shall clearly identify the process that is required when notifying
the EPA of any actual or potential CO and the actions that the conmpany has
taken or will take to avoid, neutralize or mtigate the conflict. In
addition, a contractor shall docunent all CO searches related to EPA work,
whet her or NOT an actual or potential CO has been identified.

H  Training
The CO Plan shall require all enployees of the conpany to receive basic CAO

training, and that each enpl oyee receive CO awareness training, at |east, on
an annual basis. The conpany's CO Plan shall be available for all enployees

to review. Annual awareness training shall include, at a mininmm a review of
the certification | anguage and any changes that may have occurred in the
conpany's CO Plan. |n addition, conpanies are encouraged to routinely

di ssenminate to their enployees current CA information.

I. Subcontractor's CA Plans

The CO Plan shall describe the process and mechani sm by whi ch the conpany
will nonitor its subcontractors to ensure all subcontractors are conplying
with the CO provisions in their contracts. It is inportant that

subcontractors identify and report CO as well as submt Linitation of Future
Contracting (LOFC) requests for approval.

6. The attachnment entitled "APPLI CABLE NAI CS CODES' has been added. The
text is as follows:

Industries Eligible for the 10% Price Evaluation Adjustment
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October 2000

The Commerce Department has not updated its determination for fiscal year 2001. Until the update is released, the price
evaluation adjustment and the authorized industries established in fiscal year 2000 will remain in effect.

The fiscal year 2000 price evaluation adjustment and the listing of the eligible Standard Industrial Classification (SIC) major
groups are published at 64 FR 52806 (September 30, 1999).

Fiscal year 2001 begins the use of the North American Industry Classification System (NAICS), anew industry classification
system (See FAC 97-19, 65 FR 46055, July 26, 2000).

Because the Commerce Department fiscal year 2000 determination contains SIC code designations, the procurement office has
consulted tables matching SIC codes to NAICS codes (and vice versa).

NAI C Description of NAIC NAI C Description of NAIC
Subsect or Subsect or
212 Met al m ni ng 334 Conmuni cat i ons
212 Coal mning 221 El ectric, gas, and
sanitary services
211 G| and gas extraction 421 Whol esal e trade-
dur abl e goods
212 Extracti on of non- 421 Whol esal e trade-
metallic mnerals, nondur abl e goods
except fuels
233 Bui | di ng construction 442 Bui | ding naterial s,
- Ceneral Contractors har dwar e, garden
(Limted to firms in supply, and nobile
East North Central, hone deal ers

East South Central,
Mddle Atlantic and
West South Central

Regi ons conpri sing the
follow ng states: AL,
AR IL, IN KY, LA

M, M, NJ, NY, CH,
K, PA, TN, TX, and
W)
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234 Heavy Construction, 452 CGeneral nerchandi se
ot her than Buil di ngs stores
(Limited to firms in
East South Central and
West South Central
Regi ons conprising the
follow ng states: AL,
AR, KY, LA M5 K
TN, TX)
235 Construction, Special 445 Food stores
Trade Contractors
(Limted to firms in
New Engl and and Wést
North Central Regions
conprising the
follow ng states: CT,
IA KS, M\ ME, M
MO NE, NH, ND, RI,
SD, VT)

314 Textile m |l products 441 Aut onot i ve deal ers
and gasol i ne service
stations

315 Appar el and ot her 448 Appar el and

fini shed products nade accessories stores
fromfabrics

321 Lunber and wood 442 Home furniture,

products, except furni shings, and
furniture equi pnent stores

337 Furniture and fixtures 722 Eati ng and dri nking
pl aces

322 Paper and allied 453 M scel | aneous retail

product s

323 Printing, publishing, 521 Depository

and allied industries institutions

325 Chenical and allied 522 Nondeposi tory

products adj ust nent
institutions

324 Petrol eumrefining and 523 Security and

related industries comodi ty brokers,
deal ers, exchanges,
and services

Page 22 of 30




PR-CI-02-10096/0001

326 Rubber and 524 I nsurance carriers
m scel | aneous pl astics
products
316 Leat her and | eat her 524 I nsurance agents,
product s br okers, and
services
332 Fabricated netal 531 Real estate
product s
335 El ectroni c and ot her 525 Hol di ng and ot her
el ectrical equipnent i nvestnent offices
and conponents, except
conputers
336 Transportation 721 Hotel s, rooming
equi pnent houses, canps, and
ot her | odgi ng pl aces
334 Measuring, anal yzi ng, 541 Busi ness services
and controlling
i nstrunents;
phot ogr aphi ¢, nedica
and optical goods
wat ches and cl ocks
339 M scel | aneous 811 Aut omotive repair,
manuf act uri ng services, and
i ndustries par ki ng
485 Local and suburban 811 M scel | aneous repair
transit and enter services
ur ban hi ghway
passenger
transportation
484 Mot or freight 620 Heal th services
transportation and
war ehousi ng
483 Water transportation 611 Educati onal services
486 Pi pel i ne, except 541 Engi neeri ng,
natural gas accounti ng,
resear ch,
managenent, and
rel ated services
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488 Transportation 541 M scel | aneous
servi ces servi ces
7. The attachnent entitled "MODEL SUBCONTRACTI NG PLAN' has been added. The

text is as foll ows:

SMALL, SMALL DI SADVANTAGED & WOMEN- OWNED SMALL BUSI NESS
MODEL SUBCONTRACTI NG PLAN OUTLI NE*

|dentification Data

Contractor:

Addr ess:

Solicitation or Contract Number:

Project Title:

Total Amount of Contract (Including Options) $
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Peri od of Contract Performance (MO, & YR.)
* Federal Acquisition Regulation (FAR), paragraph
19.708 (b) prescribes the use of the clause FAR
52.219-9 entitled "Smal |l Business and Smal
Di sadvant aged Busi ness Subcontracting Plan.” The
following is a suggested nodel for use when
formul ati ng such a subcontracting plan. Vhile this
nodel plan has been designed to be consistent with
FAR 52.219-9, other formats of a subcontracting plan
may be acceptable. However, failure to include the
essential information as exenplified in this nodel
may be cause for either a delay in acceptance or the
rejection of a bid or offer where the clause is
applicable. Further, the use of this npdel is not
intended to wai ve other requirenents that may be
appl i cabl e under FAR 52.219-9. " SUBCONTRACT" as used
in this clause, means any agreenent (other than one
i nvol vi ng an enpl oyer-enpl oyee rel ati onship) entered
into by a Federal Governnment prime contractor or
subcontractor calling for supplies or services
required for performance of the contract or
subcontract.

1. Type of Pl an

| ndi vi dual plan (All elenents devel oped specifically for this
contract and applicable for the full termof this contract.)

2. Goal s

State separate dollar and percentage goals for small business
(SB) concerns, small disadvantaged busi ness (SBD)concerns, and
women- owned busi ness (WOB) concerns as subcontractors as
specified in FAR 19. 704.

A. Total estimated dollar value of all planned
subcontracting; i.e., with all types of
organi zati ons under this contract, is
$_  and __ %
B. Total estimated dollar value and percentage of

pl anned subcontracting with small business
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concerns: ** §$ and
%

C. Total estimated dollar val ue and percentage of
pl anned subcontracting with small di sadvant aged
busi ness concerns: ** $ and %

D. Total estimated dollar val ue and percentage of
pl anned subcontracting wth wonen-owned snal
busi ness concerns: ** $ and

%

E. Total estimted dollar value and percentage of
pl anned subcontracting with Historically Bl ack
Col | eges and Universities: ** $ and %

(** expressed as a percentage of "A. ")

3. Description of all the products and/or services to be
subcontracted under this contract, and an indication of the
types of organizations supplying them [i.e., LARGE BUSI NESS
(LG, SMALL BUSI NESS (SB), SMALL DI SADVANTAGED BUSI NESS ( SDB),
WOMVEN- OWNED BUSI NESS (WOB)] - (check all that apply)

Subcontracted Product/ Services LG SB SBD WOB

(Attach additional

sheets if necessary).

4. A description of the nethod used to devel op the
subcontracting goals for small business concerns, snal

di sadvant aged busi ness concerns, and wonen- owned busi ness
concerns (i.e., explain the method and state the quantitative
basis (in dollars) used to establish the percentage goals, in
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addition, how the areas to be subcontracted to SB, SDB and WOB
were determ ned, and how the capabilities of SB, SDB and WOB were
determ ned--include any source lists used in the determ nation
process).

5. Indirect costs have been have not been i ncluded in
t he doll ar and percentage subcontracting goals stated above.
(Check one)

6. If indirect costs have been included, explain the nethod used
to determ ne the proportionate share of such costs to be

al l ocated as subcontracts to snmall business concerns, snal

di sadvant aged busi ness concerns, and wonen-owned busi ness
concerns.

7. Pr ogr am Adm ni str at or

Narme, title, position within the corporate structure, and duties
and responsibilities of the enployee who will adm nister the
contractor's subcontracting program
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Name:

Title:

Addr ess:

Tel ephone:
Duties: Has general overall responsibility for the
contractor's subcontracting progran i.e.,

devel opi ng, preparing, and executing individual
subcontracting plans and nonitoring performnce
relative to the requirenents of this particular
pl an. Exanples of duties are the follow ng
activities:

A. Devel opi ng and pronoting conpany-w de policy
initiatives that denonstrate the conpany's support for

awar di ng contracts and subcontracts to small; snmall
di sadvant aged; and wonen- owned busi ness concerns; and
assure that small; small disadvantaged; and wonen-

owned businesses are included on the source |ists for
solicitations for products and services they are
capabl e of providing;

B. Devel oping and mai ntaining bidder's |lists of
smal | ;  small disadvantaged; and wonen- owned busi ness
concerns fromall possible sources;

C. Ensuring periodic rotation of potenti al
subcontractors on bidder's lists;

D. Ensuring that procurenment "packages" are designed
to permt the maxi num possi ble participation of small;
smal | di sadvant aged; and wonen- owned busi ness
concerns;

E. Make arrangenents for the utilization of various
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sources for the identification of small; snal

di sadvant aged; and wonmen- owned busi nesses such as the
SBA's Procurenment Automated Source System (PASS), the
Nati onal M nority Purchasing Council Vendor

| nformati on Service, the Ofice of Mnority Business
Data Center in the Departnment of Comrerce, and the
facilities of |local small business and mnority
associ ati ons, and contact wth Federal agency's Smal
and Di sadvant aged Business Utilization Speciali st

( SADBUS) .

F. Overseeing the establishnment and mai ntenance of
contract and subcontract award records;

G Attending or arranging for the attendance of
conpany counsel ors at Busi ness Opportunity Workshops,
M nority Business Enterprise Sem nars, Trade Fairs,
Procurenment Conferences, etc;

H.  Ensure small; small disadvantaged; and wonen-owned
busi ness concerns are nmade aware of subcontracting
opportunities and how to prepare responsive bids to

t he conpany;

|. Conducting or arranging for the conduct of
training for purchasing personnel regarding the intent
and inpact of Public Law 95-507 on purchasing

pr ocedur es;

J. Monitoring the conpany's performnce and making
any adjustnents necessary to achieve the subcontract
pl an goal s;

K. Preparing, and submtting tinmely, required
subcontract reports;

L. Coordinating the conpany's activities during the

conduct of conpliance reviews by Federal agencies;
and,

M O her duties
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8. Equi t abl e Opportunity

Descri be efforts the offeror will make to ensure that small and
smal | di sadvant aged busi ness concerns will have an equitable
opportunity to conpete for subcontracts. These efforts may

i nclude, but are not limted to, the following activities:

A. Qutreach efforts to obtain sources:

1. Contacting mnority and small business trade
associ ati ons;

2. Contacting business devel opnment organi zati ons;

3. Attending small and minority business
procurenment conferences and trade fairs;

4. Requesting sources fromthe Small Business
Adm ni stration's Procurenment Automated Source
System (PASS); and

5. Newspaper, magazi ne ads whi ch encourage new
sour ces.

B. Internal efforts to guide and encourage purchasing
per sonnel :

1. Presenting workshops, sem nars, and training
pr ogr ans;

2. Establishing, maintaining, and using small; small
di sadvant aged; and wonen- owned busi ness source
lists, guides, and other data for soliciting
subcontracts; and
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3. Monitoring activities to evaluate conpliance with
t he subcontracting pl an.

C. Additional efforts:

9. Fl ow- Down Cl ause

The contractor agrees to include the provision under FAR 52.219-
8, "Utilization of Small, Small Di sadvantaged and Wonen- Omed
Smal | Busi ness Concerns”, in all subcontracts that offer further
subcontracting opportunities. All subcontractors, except small
busi ness concerns, that receive subcontracts in excess of

$500, 000 (%1, 000,000 for construction) nmust adopt and conply with
a plan simlar to the plan required by FAR 52.219-9, " Snal

Busi ness and Smal| Di sadvantaged Busi ness Subcontracting Plan."
(FAR 19.704(a)(4)).

10. Reporti ng and Cooperati on

The contractor gives assurance of (1) cooperation in any studies
or surveys that may be required; (2) subm ssion of periodic
reports which show conpliance with the subcontracting plan; (3)
subm ssion of Standard Form (SF) 294, "Subcontracting Report for
| ndi vi dual Contracts", and SF-295, "Summary Subcontract Report",
in accordance with the instructions on the forns; and (4)
ensuring that subcontractors agree to submt Standard Forns 294
and 295.

Reporting Period Report Due Due Dat e
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Oct 1 - Mar 31 SF- 294 04/ 30

Apr 1 - Sep 30 SF- 294 10/ 30

Oct 1 - Sep 30 SF- 295 10/ 30
ADDRESSEES

(a) SF-294 to be submtted to cognizant Contracting O ficer

(b) SF-295 to be submitted to:

United States Environnental Protection Agency

Ci nci nnati Procurenment Operations Division - Norwood
Attn: Norman White, Snall Business Speciali st

26 W Martin Luther King Dr.

Cincinnati, OH 45268

11. Record Keepi ng

The following is a recitation of the types of records the
contractor will maintain to denonstrate the procedures adopted to
conply with the requirements and goals in the subcontracting

pl an. These records will include, for exanple, the follow ng;

A. Small; small disadvantaged; and wonen-owned busi ness
concerns source lists, guides, and other data
i dentifying such vendors;

B. Organizations contacted in an attenpt to | ocate small;
smal | di sadvant aged; and wonmen- owned busi ness sources;

C. On a contract-by-contract basis, records on all
subcontract solicitations over $100,000 which indicate
for each solicitation (1) whether small business
concerns were solicited, and if not, why not; (2)
whet her snmal | di sadvant aged busi ness concerns were
solicited, and if not, why not; (3) whether wonen-owned

Page 32 of 30



PR-CI-02-10096/0001

busi ness concerns were solicited, and if not, why not;
and (4) reason for the failure of solicited small;
smal | di sadvant aged; or wonen-owned busi ness concerns
to receive the subcontract award;

D. Records to support other outreach efforts, e.g.
contacts with mnority, small business or wonen- owned
busi ness trade associ ations; attendance at small
busi ness, mnority or wonen-owned busi ness procurenment
conferences and trade fairs;

E. Records to support internal guidance and encour agenent
provi ded to buyers through (1) workshops, seninars,
training prograns, incentive awards; and (2) nonitoring
of activities to evaluate conpliance; and

F. On a contract-by-contract basis, records to support
subcontract award data including the name, address and
busi ness size of each subcontractor. (This itemis not
required for conmpany or division-w de conmerci al
products pl ans).

G. Addi ti onal records:

Thi s subcontracting plan was submtted by:

Si gnat ur e:

Typed Nane:

Title:

Dat e Prepared:

Phone No. :

8. The date and time by which proposals nust be subnitted is extended to
2/ 20/ 2003, 4:00 P.M local tine.
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